Eastern Shore of Maryland
Educational Consortium

ADVOCATING FOR PUBLIC EDUCATION ACROSS THE SHORE

2025
LEGISLATIVE INITIATIVES

FUNDING

BLUEPRINT

Rural school systems in Maryland are
faced with unique challenges with
fulfilling the requirements of the
Blueprint.

Pillar One: Recognize the limited providers
and support the capital funding.

Pillar Two: Recognize the staffing, shortage
and support the funding to enhance the salaries
and career ladder mandates.

Pillar Three: Recognize the limited
opportunities for the apprenticeships and
support the funding for dual enrollment as well
as tutoring those who do not meet CCR.

Pillar Four: Recognize the growth of the
English Language Learner populations and the
resources needed to support in their learning.

Pillar Five: Request a re-evaluation of the
reporting requirements and the funding formula
to support Blueprint mandates.

CAPITAL PROJECTS

Due to aging school buildings, we need to
undertake systemic renovation or replace
facilities. On the Eastern Shore,
approximately 65,000 students attend 127
different schools. We need state funding
to continue to meet our school building
needs. Support the FY ’26 Capital
Project requests for the Eastern Shore
listed on the back of this page.

LOCAL CONTROL

TEACHER
SHORTAGE

School systems continue to face critical
staffing shortages. Institutions of Higher
Education in Maryland do not graduate
sufficient numbers of teachers to address
current school system needs. Maryland
produces less than 30% of teachers
needed to fill all positions. As of January
2024, the Eastern Shore of Maryland had
75 certfied teaching vacancies, 59.5
support staff vacancies, and 376 staff
teaching with conditional or provisional
certificates.

Strongly support Maryland THE’s to
recruit and admit students pursuing a
teaching degree and support
legislation to reduce the teacher
shortage. (HB1219/CH0627 - Teacher
Shortage Reduction Act of 2023)

Eastern Shore of Maryland Educational Consortium

For additional information contact:

Kelly L. Griffith, Ed.D.

Executive Director

Eastern Shore of Maryland Educational
Consortium | 202 Chesterfield Avenue 21617
Cell: 410-924-8045 | www.esmec.org




FY ‘26 Capital Improvement Project (CIP) - State Funding Requests

Total Projected
Project Costs

Anticipated State
Share of Project:

Anticipated Local Share
of Project:

CAROLINE COUNTY

Denton Elementary School Replacement - HVAC Chiller $400,000 $376,000
New Build Feasibility Study - Building Construction $100,000 $94,000
New Build Ed Specs Study - Building Construction $100,000 $94,000

North East Middle/High School

Also have a full roof replacement project for FY26. However, it is not funded by CIP. Itis

Replacement - Both MS & HS into one new combined bldg

funded by the Health

School Facilities Fund (HSFF).

$181,091,000 $103,447,000

$77,644,000

Cecil Manor Elementary School
DORCHESTER COUNTY
South Dorchester PK-8

Systemic Renovation - HVAC Replacement

Security Vestibule

$4,800,000 $2,928,000

$561,000 $550,000

$1,872,000

$11,000

Hurlock Elementary

Security Vestibule

$561,000 $550,000

$11,000

QUEEN ANNE’S COUNTY
Matapeake Elementary School

Ed Specs Stud

Systemic - Partial (sloped) Roof Replacement

$3,476,250 $1,687,500

$1,788,750

Kennard Elementary School Systemic - HVAC Replacement $3,604.,460 51,750,000 $1,854,460
Bayside Elementary School Systemic - Storefront Replacement window and door $1,800,000 $900,000 $900,000
Kennard Elementary School Systemic - Roof Replacement $3,360,000 $1,600,000 $1,760,000

Kent Island Elementary School
TALBOT COUNTY

Systemic - Fire Alarm Replacement

$360,750

$175,500

$185,250

Chapel District Elementary School Renovation & Addition Project $37,920,000 $13,357,000 $24,563,000
2nd Year of Construction Funding 2,273,000 in FY26

WICOMICO COUNTY
Fruitland Primary Replacement - Construction $79,547,000 $49,324,000 $30,223,000
($27,500,000 in FY26)
Fruitland Intermediate Systemic Renovation - HVAC $9,997,000 58,917,746 $1,079,254
Wicomico Middle Replacement - Studies/Planning $95,729,000 $85,033,760 $10,695,240
($2,250,000 in FY26 for
Planning)
Westside Intermediate Systemic Renovation - HVAC $13,862,000 $12,393,700 $1,468,300
Salisbury Middle Systemic Renovation - HVAC 21,664,000 17,615,850 4,048,150
WORCESTER COUNTY
Pocomoke Elementary Systemic - Roof Replacement $3,259,000 $1,555,000 $1,704,000
Buckingham Elementary Replacement School - Planning & Design Funding $71,366,505 $25,756,000 $45,610,505
FY26CIP Request:
$1,867,000
October 2024

Dr. Derek Simmons
Superintendent

Caroline County Public Schools

Phone: 410-479-3250

E-Mail: simmons.derek@ccpsstaff.org

Dr. Jeffrey A. Lawson
Superintendent

Cecil County Public Schools
Phone: 410-996-5499
E-Mail: jalawson@cccps.org

Dr. Jymil Thompson
Superintendent

Dorchester County Public Schools
Phone: 410-228-4747

E-Mail: thompsonj@dcpsmd.org

Dr. Mary Boswell-McComas

Superintendent

Kent County Public Schools

Phone: 410-778-7113

E-Mail: mmccomas@kent.k12.md.us

Dr. Patricia W. Saelens
Superintendent

Phone: 410-758-2403

Queen Anne’s County Public Schools

E-Mail: patricia.saelens@qgacps.org

Dr. Ava Tasker-Mitchell
Superintendent

Somerset County Public Schools
Phone: 410-651-1616

E-Mail: ataskermitchell@somerset.k12.md.us

Dr. Sharon Pepukayi
Superintendent

Talbot County Public Schools

Phone: 410-822-0330

E-Mail: sharon.pepukayi@talbotschools.org

Dr. Micah C. Stauffer
Superintendent

Phone: 410-677-4495
E-Mail: mstauffe@mywcps.org

Wicomico County Public Schools

Mr. Louis H. Taylor
Superintendent

Worcester County Public Schools
Phone: 410-632-5020

E-Mail: lhtaylor@worcesterk12.org




